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Presenter
Presentation Notes
Welcome/Introduction

-Questions and prizes throughout
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What is Public Health Accreditation?

www.SBCounty.gov
Public Health
Accreditation

The measurement of health 
department performance 

against a set of 
nationally recognized 

standards

Presenter
Presentation Notes
Review: What is Public Health Accreditation?
???Who can tell me what it means to be accredited
-Continuous and outgoing
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It’s Official!
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Presenter
Presentation Notes
Review: What is Public Health Accreditation?
???Who can tell me what it means to be accredited
-Continuous and outgoing
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Current Progress

Step 
3 

1

2
APPLICATION

DOCUMENT 
SELECTION

January 6, 2017

www.SBCounty.gov
Public Health
Accreditation

PRE-APPLICATION

3

Presenter
Presentation Notes
Application by December 2016



Document Updates
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Executive team reviewing for PHAB 
upload

Next steps: meet with DC’s for final 
mark-up for site visit

Presenter
Presentation Notes
the Exec. Team is currently reviewing documents to select those they wish to upload to PHAB.  Next steps will include meeting with Domain Champions to ensure documents are marked-up the way they feel comfortable explaining them to PHAB Site Visitors.  
 




Announcements
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• San Diego County

• Orange County

• Long Beach City

• Ventura County

• Santa Clara County

• CA Department of Public Health

• Pasadena City

• Humboldt County

www.SBCounty.gov
Public Health
Accreditation

Presenter
Presentation Notes
Accredited Health Departments in CA: 1) Ventura County 2) CDPH 3) Long Beach – City 4) Santa Clara County 5) San Diego County 6) Orange County  7) Pasadena City  8) Humboldt County– Great resources, but also providing increased motivation to become accredited (funding).




Site Visitor
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• Accreditation Coordinator has 
been assigned to a site visit 
team

• Local health department

• Site visit expected to take place 
mid-April to mid-May

Presenter
Presentation Notes
**Newsletter will AUTO animate**



SUSAN RAMSEY

Approved for 25
additional hours of 
documentation 
review

April 1 – June 30 

Trained PHAB site reviewer

www.SBCounty.gov
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Public Health
Accreditation

External Evaluator
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www.SBCounty.gov
Public Health
Accreditation

Domains 1 Through 9

Presenter
Presentation Notes
Refer to your badges, check the website (on your favorites)
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Domain 10 – Evidence-based Practices
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Accreditation

Health departments should employ evidence-based 
practices for increased effectiveness and credibility.

Domain 10 focuses on the role that
health departments play in building and
advancing the science of public health.
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Domain 11 – Administration / Management
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Domain 11 focuses on health department 
management and administration capacity. 

Health departments must have a well-managed human
resources system, be competent in general financial
management, have data management capability, and be
knowledgeable about public health authorities and
mandates.

Presenter
Presentation Notes
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Domain 12 – Governance

www.SBCounty.gov
Public Health
Accreditation

Domain 12 focuses on the health 
department’s support and engagement of 

its governing entity in maintaining and 
strengthening the public health 

infrastructure for the jurisdiction served. 
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Strategic Plan Update

www.SBCounty.gov
Public Health
Accreditation

Workgroups have started to address the 
need for measurable targets (SMART)

The workgroups are comprised from a 
variety of disciplines and programs

Specific
Measurable
Achievable
Relevant
Timely

Presenter
Presentation Notes
From newsletter section:

After successfully introducing (or re-introducing) the Strategic Plan to staff in August 2016, steps towards implementation
continue to move forward. The need for measurable targets was identified as a critical step to drive the plan into action.
A series of workgroups have already begun to address this. 
Workgroups are organized by priority area and are tasked
with developing measurable targets for each Strategic Plan objective using the SMART model (objectives should
be Specific, Measurable, Achievable, Relevant, and Time-bound). 
Staff from a variety of disciplines and programs
have been working hard to move this plan into action. The department will soon begin to release the Strategic Plan
progress reports, bringing us closer to fulfilling accreditation requirements.



Newsletter

Public Health
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Accreditation updates will be 
sent to your inbox in a newsletter 
format on a quarterly basis

www.SBCounty.gov
Public Health
Accreditation

Presenter
Presentation Notes
**Newsletter will AUTO animate**
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2017 Calendar
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Presenter
Presentation Notes
Available now! You can request additional calendars on the website, “Resources” tab. A digital version is also available.
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2017 Calendar
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Accreditation Mascot

Presenter
Presentation Notes
**Click to AUTO transition photos of dog** 4 total dogs
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Website Updated
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Page 6
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Employee & Program Spotlight

www.SBCounty.gov
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Presenter
Presentation Notes
This is a relatively new feature on the Accreditation Website (link is provided on this slide, can also be found on the back of the calendars that were distributed).

Favorites link



Scavenger Hunt
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Presenter
Presentation Notes
**Click to start AUTO Scavenger Hunt: On-screen pointer will click through to Congratulations slide**



Scavenger Hunt
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Scavenger Hunt
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Scavenger Hunt
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Presenter
Presentation Notes
Clicking on the email link will automatically generate an email with Outlook that includes the proper Subject Line.

Refer a Friend
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New Incentive Item

Presenter
Presentation Notes
MORE BUTTON DESIGNS TO COME
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Screensavers

Public Health
Accreditation

Page 6
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THANK YOU!

www.SBCounty.gov
Public Health
Accreditation

Presenter
Presentation Notes
Your cooperation and support is appreciated!  Ask trivia questions, pass out incentive items.
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